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CRITERION 6 - GOVERNANCE, LEADERSHIP AND 

MANAGEMENT 
 

 

 

 

 

6.3 

Faculty Empowerment Strategies 

 

 

 

 

 

 

6.3.3 

 

Number of professional development /administrative training programs 

organized by the institution for teaching and non-teaching staff during the 

year  

 

 

 

 

PROFESSIONAL DEVELOPMENT /ADMINISTRATIVE TRAINING 

PROGRAMS 

 



 

 

LIST OF IQAC INITIATIVES 

 

Sr. 

No. 

Date Name of Activity Activity For No. of 

Attendees 

1.  15-06-2023 Seminar on "Orientation program 

for faculty members on 

professional ethics" 

Teaching Staff 40 

2.  29-06-2023 Seminar on " Enhancing quality 

of teaching skills"  

Teaching Staff 22 

3.  06-07-2023 One day workshop on " Use of 

ICT Tools in Teaching Learning"  

Teaching Staff 18 

4.  19-10-2023 Training on Conduction of SPPU 

Examination. 

Non-Teaching Staff 10 

5.  22-07-2023 A Talk and Demonstration on 

Fire & Safety 

Non-Teaching Staff 8 

6.  26-08-2023 Stress Management through 

Yoga 

Non-Teaching Staff 10 

7.  15-09-2023 An Orientation program on 

Duties and responsibilities for 

Non Teachnig staff members 

Non-Teaching Staff 8 

8.  13-05-2023 Training on skill set 

enhancement - MSOffice for 

Non-teaching staff members 

Non-Teaching Staff 9 
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Date: 29/7/2023 
 

 

A report on awareness session on  

“Process of Conduction of SPPU Examination” 

 
Insem and Endsem examinations are conducted by affiliating university in the month of Nov./Dec. 

and May/June of every year. Savitribai Phule Pune University, Pune has standard operating 

procedure, guidelines and regulations for conduction of the examination. 

The process of conduction of examination includes the following: 

 

1. Announcement of Academic Calendar 

2. Examination form filling by the students 

3. Declaration of schedule of Theory/Practical/Oral/Termwork 

4. Conduction of examination at respective centres  

5. Dispatch of answer sheets to CAP centres along with the reports 

6. Announcement of the result  

 

An awareness session was conducted by Mr. Shrishail Patil, CEO, SPPU to highlight the entire 

process of conduction of examination for teaching and non-teaching staff members. 

The objective of this session was to ensure smooth, fair and hassle free conduction of examination. 
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Date: 29/7/2023 
 

 

A report on “A Talk and Demonstration on Fire & Safety” 

 
Safety of the staff & students in the institute is given prime importance as they are supposed to work in 

various laboratories, workshops etc. Fire safety awareness is imparted through a talk and demonstration on 

Fire Safety for Students and Staff members on 27/7/2023. The Objective this event was to educate 

participants on basic fire safety principles, including fire prevention methods, proper escape routes, and 

emergency procedures in case of a fire. 

This event was conducted by Mr. Khuspe Bhausaheb, Fire Safety officer, Kolte-Patil Society.  During the 

talk following points were highlighted by him. 

 

Importance of Fire Safety 

Common Fire Hazards: 

 Overloaded electrical outlets 

 Faulty wiring 

 Improper use of heating appliances 

 Flammable liquids stored incorrectly 

 Cluttered spaces 

 Smoking materials not disposed of properly 

 

Preventative Measures: 
 Regularly inspect electrical cords and appliances 

 Keep flammable materials away from heat sources 

 Proper storage of flammable liquids in labeled containers 

 Maintain good housekeeping practices 

 Designated smoking areas with proper ashtrays  

Demonstration: 

 

 

 



 

 

 

Demonstration: 

Demonstration of use of fire extinguisher was made during this event. 

 "PASS" Method: 
 P: ull the pin 

 A: im the nozzle at the base of the fire 

 S: queeze the handle 

 S: weep the nozzle from side to side  
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                                         Date: 29/8/2023 
 

A report on Stress Management through Yoga activity 
 

Yoga can help manage stress by combining physical movement, breath control, and 

meditation. This practice can help reduce anxiety, improve sleep, and increase overall well-

being. Prof. P. V. Jatti, Asst. Professor, Mechanical Engineering Department conducted a 

yoga session on 28/8/2023. Before yoga demonstration, he highlighted the following 

benefits of yoga for stress management. 

Benefits of yoga for stress management 

 Physical relaxation: Yoga postures can help release tension in muscles.  

 Deep breathing: Pranayama techniques can help activate the parasympathetic nervous 

system, which can promote a relaxation response.  

 Mental focus: Yoga can help you focus on the present moment and detach from stressful 

thoughts.  

 Stress hormone regulation: Yoga can help reduce cortisol levels, which is the stress 

hormone.  

 Improved sleep: Yoga can help improve sleep patterns, which can help the body cope with 

stress.  
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Strategic/perspective Plan 
 

 

6.2.1-The institutional Strategic/ perspective plan is effectively deployed 

Describe one activity successfully implemented based on the strategic plan within a maximum 

of 200 words 

 

 

 

One of the activities successfully implemented based on the strategic plan is accreditation by 

National Board of Accreditation of few of the programs in the institute. The NBA expert team 

visited the institute on 4-6 November 2022. Three programs namely Electronics and 

Telecommunication Engineering, Electrical Engineering and Information Technology got NBA 

accreditation for three years. This will aid the institute to enhance the best practices and Research 

activities. 
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Webaite 

With regards 

All IQAC members are hereby infomed that, our upcoming Internal Quality Assurance Cell 
(1QAC) meeting, which is scheduled to take place on 0$h July 2023 at 10.00 am. The 

meeting will be held at Board Room of BSIOTR. 

1. Review of Previous Meeting Minutes 

Internal Quality Assurance Cell 

Your presence will be definitely a value addition in our efforts to maintain the quality of 
education. Therefore you are requested to kindly make it convenient to attend the meeting to 
deliberate on the following agenda. 

2. Industry-Institute Interaction 

4. Field Visits and Internship 

Prof. V.ati 
IQC Coordinator/Director 

NOTICE 

5. Alumni and Parent Meetings 

Copy to: All Heads of Dept. 

3. Conduction of FDP, Workshops, Seminar, Expert Lectures etc. 

Campus Director 
All IQAC Members 

Me 

tsldule0 

6s/OTR 

Date: 10 June 2023 
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Minutes of 1QAC Meeting 

Dr. TK. Nagaraj. Principal BSIOTR, Prof. P.V. Jatti, c0ordinator IOAC welcomed all the 
members for the IQAC meeting. IQAC meeting is conducted on Wednesday, Sth July 2023. 

between 10.00 am to 1.00 pm and the following points were discussed in the meeting. 

Time 

Vision 

10.00 am 

1. Review of Previous Meeting Minutes 

Or. r.K. Nagaraj 
ME (Ct Eaa). Ph DCvit Engg) 

LAMISTE, LMIGs LMIne 
LMISnMTr EMIE 

Principa! 

tnformation Technology 

2. Working on industry-based projects by students 

Venue 

Following points of agenda were discussed in details and following resolutions were passed: 

Board Room, BSIOTR 

Resolution: Review of action taken report of last meeting on ty2023. 

Resolution: The industry experts present for the 1QAC meeting, Mr. Gadad, expert Johnson 

Controls India, Commodity Lead explained the significance of students working on industry 
based problems. With exposure to industry and the 'challenges industry faces on technical and 

technological front can be shared with academia, similarly college should approach various 
industries to understand the different problems which can be solved in students' projects. This 

shall give a good learning experience not just to students, but also to faculty as the interaction 
with industry can be fruitful to gain experience for both teachers and students. Working on 

industry-based problem or live project can help to gain enriching experience and the samne 

time can help industry to get a solution. 

3. Publication in research journals and as conference proceeding 

Resolution: Discussion on publication in research National/International journals and as 

conference proceedings are two common avenues for disseminating academic and scientitic 

research findings. 

PRINCIPAL 
(Sätisty the aspirations ofyouh torce. who want to lwad thÁ nalon towards orooM'SRblyargbai Sawant institus p 

econonic development" 
NEMissidn: "o provide, nurture and maintain an environmernt af high acad�mic excellence, research and entygAHeDh fechnoloy & Res A 

For all aspir1ng Students, which will prepare them to face global challenges maintaining high ethtcSl'and nor a Starndards" 
T 

NAAC 



tach has its own set of advantages and considerations. Research journals typically subject 

submitted articles to a rigorous peer-review process. This means that the research is evaluated 

by experts in the field, ensuring a high level of quality and reliability in the published work 
and researchers often ch00se one or both based on their goals and the nature of their research. 

Many journals are ranked based on their impact factor, which measures the frequency of 

citations to articles in that journal. Researchers often aim to publish in high-impact factor 

journals to enhance their academic reputation. 

1. Conduction of FDP, Workshops, Seminar, Expert Lectures etc. 

Resolution: This resolution signifies our unwavering commitment to the growth and 

development of our academic commuity and our dedication to the pursuit of knowledge, 
innovation, and excellence in education. So it should be in academic calendar to give 

awareness of all staff members and students. 

2. Updating the Course contents and MOODLE 

Discussed on updating course content on M0ODLE, a widely used learning management 
system (LMS), is a crucial aspect of modern education. It allows educators to keep their 
courses relevant, engaging, and aligned with educational goals. Here's a discussion on the 
importance of updating course content on MOODLE, like handwritten notes, Assignments, 
solved question papers, test papers, PPTs, Learning material by considering slow and 
advanced learner. Quality parameters must be following which are given by ARQAC. 

3. Field Visits and Internship 

It was suggested by Principal. and Industry experts that students have to visit 
industries to get sponsored projects and do internship to enhance their hands on 

experience. In this regard faculty has to take initiative for industrial visits and 

motivate students to do the projects in industries. 

4. Alumni and Parent Meetings 

Parents and alumni meetings are essential components of any educational institution's 

engagement and communication strategy. These meetings provide valuable 

opportunities for the institution, parents, and former students to connect, share 

information, and collaborate for the betterment of the academic community. Let's 

discuss the importance and benefits of both types of meetings: Communication, 
communication andtransparency, Parental involvement, feedback. 
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By conducting alumni meet following points may get improved like networking, 

sharing experience, mentorship. funding support, 

In summary, both parents and alumni meetings are essential for maintaining a thriving 

cducational community. Parents meetings focus on current students' well-being, 

academic progress, and family-school collaboration, while alumni meetings foster a 

sense of loyalty, support, and tradition. Educational institutions should invest time and 

resources in organizing these meetings to create a vibrant and connected educational 

ecosystem 

Dr. T.K. Nagaraj Principal thanked the members of the IQAC and in particular the expert 

members and all 1QAC members for the contribution and suggestions for the development. 

Prof. P. VXati 
1QAC COordinator/Director 

Dr. T.K.Nagaraj 
Principal and Chairman IQAC 

PRINCIPAL 
RM'3 hvarabai Sawant Institute a 

fechnology & Research 
Waghol, Pune- 412207 

Vision: To Sat sty the asp1ratons of youth fo ce, who want to lead the nation towards prosper ity th ough techno 

econgnis deveioprrent 

Mission: "Io ronde, rurtue ad Thaaitarn ai enviIOTent of hgh acadernac excefience, resear ch and entrepr erseuryhp 

Es at aspr ne Studeents, whcn wa repare thern to fae globai challerges aintainung high etheal and S A 

Stardar ds 

B++ 



Point 
Nos 

02 

03 

04 

Prof. Dr. T. J.Sawant 
B.E. (Elec.) PGDM, Ph D 

Founder Secretary 

05 
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Action Taken Report of 1QAC Meeting No. 01 ofAY 2023-24 conducted on 05 July 2023 

Gat No 

Subjects 

Website 

*Programs Actedited by Natinnal Brd of Arrreditation (NBA), Aew Defhi 

* Fletrical Engineeing 

Working on industry-based 
projects by students. 

EMELTeduin/ wwpaiotr org 

Flectronics and Telecommunic ation fngineering. " tnformation Technology 

Publication in research journals 
and as conference proceeding. 

Prof. yv. Fatti 
IQA� Coordinator/Director 

Conduction of FDP, Workshops, 
Seminar, Expert Lectures etc. 

Updating the Course contents and 

MOODLE 

Alumni and Parent Meetings 

CEGP013100 

Vision: "To Satisfy the aspirations of youth 
economic development" 

Dr. TK Nagaraj 
tCYHEngn) Ph o (Cvit Engai 

ISrE. LMIGs. LMIRC 
MESRMTT LME 
Principal 

Action Taken 

As per suggestion given by all : AII HODs and 

Project coordinators informed that they must 

increase the industry sponsored projects by 

identifying the nearby software and hardware 
industries with the help of all TPCs. 
Informed all UG, PG studnets and faculty 

members: Increasing publications in referred 
journals, international and national conferences. 

book chapters, and books is a significant goal for 
academic researchers and scholars. 
It contributes to knowledge dissemination. 
academic recognition, and career advancement. 
Here are some steps and strategies to help 
individuals and academic institutions increase 
their research publications. 
Submited proposals to concern authority to get 
funding for technical and non-technical FDPs in 
institution, also conducted some self-funding 
FDPs in institute. 

All subject coordinators have been uploaded 
required learning material on MOODLE, also 
Intimated to MOODLE coordinators to verify. 

All Departments Planned their alumni and parents 
meet at the end of September or October 2023. 

Dr. T.K.Nagaraj 
Principal ad hiirnan IQAC 
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Following members were present for IQAC meeting conducted on 
5.07.2023 10.00am at board room: 

Yeteta# t11 

Academic Year :2023-24 

(eCEGP013100 

Internal Quality Assurance Cell 

PJat 

Name of the Member 

Gouar Thal 

Meeting Date: 507 22 L3 
Attendance Sheet. 

D Sachin dmane 

Aun Pab 
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Signature 
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Websito 

Agenda for the IQAC Meeting: 

Agdu n www bsiotr ota 
CEGP-01310 

Prof. Natti 

NOTICE 

Internal Quality Assurance Cell 

I am writing to invite you to our upcoming Internal Quality Assurance Cell (1QAC) meeting. 
which is scheduled to take place on 23 September 2023 at 10.00 am. The meeting will be 
held at Board Room of BSIOTR. 

1. Welcome and Introduction of Members 

Your presence will be definitely a value addition in our efforts to maintain the quality of 

education. Therefore you are requested to kindly make it convenient to attend the meeting to 
deliberate on the following agenda. 

2. Review of Previous Meeting Minutes 

IQA� Coordinator/Director 

Copy to: All Heads of Dept. 
Campus Director 
All IQAC Members 

Information Technology 

3. Progress update of ongoing Quality Improvement Initiatives 

Date: 15 Sept. 2023 

4. Budget for FDP, NPTEL, STTP, Seminar and workshop conduction 

5. Industry-Institute Interaction 
6. Discussion of upcoming accreditation requirements and deadlines 

7. Administrative training to teaching and non-teaching staff. 
With regards 

Dr. T.K.Nagaraj 
Principal and Chairman 1QAC 
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Date of Meeting 
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Progans Aerrdited hy National Bod ofAtereditation (NBA), New Delhi ** 
Electtial Engineering letonics and Ielecommuotration fnpine ering. Information fechnology 

Minutes of 1QAC Meeting 

On bchalf of Dr. T.K. Nagaraj Principal and chaiman IOAC, Prof. P.V. Jatti, cOordinator 

IQAC welcomed all the members for the IQAC meeting. IQAC meeting is conducted on 
Saturday, 23d September 2023, between 10.00 am to I.00 pm and the following points were 
discussed in the meeting. 

Time 

10.00 am 

(Cvit Engg), Ph DtGwit Engg) 
. PAISTE, LMIGS, LMC 

Venue 

1. Review of Previous Meeting Minutes 

Board Room 

Principat 

Following points of agenda were discussed in details and following resolutions were passed: 

2. Progress update of ongoing Quality Improvement Initiatives 

Resolution: Review of action taken report of last meting on 2Sctenhgr2092 SsN 203 

Resolution: Review of progress updates of ongoing Quality Improvement Initiatives like Curricular 
Aspects, Teaching Leaming and Evaluation, Research Innovations and Extensions, Infrastructure and 

Leaming Resources, Student Support and Progression, Governance, Leadership and Management, 
Institutional Values and Best Practices. Students motivated to undergo industrial internship/training 

Rewards/ appreciation given by organising competitions. Also motivated for higher education by 
conducting awareness sessions. It is ensured that the initiatives are on track. 

3. Budget for FDP, NPTEL, STTP, and Seminar and workshop conduction 

Resolution: When it comes to resolving budg�ts for varioüs ac�demic or professional programs like 

Faculty Development Programs (FDP, National Programae ou Technology Enhanced Learning 
(NPTEL), Short-Term Training Program$ (STTP), Seminars, and Workshops, it's important to follow 
a structured approach to allocate funds\appropriately. As per anagement instructions, required 

budgets have been sanctioned before conducting the any. Curricular and Co-Curricular Activities. 

Proper format is there for the same. 
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4. Industry-lnstitute Interaction 

Resolution: Industry-Institute Interaction (l) isa crucial component of any cducational institution's 
ctforts to cnhance the quality of cducation and prepare students for the rcal-world challenges. The 

Intemal Quality Assurance Cell (1QAC) plays a pivotal role in overseeing and facilitating these 
interactions. In this IQAC meeting. we have discussed the significance, benefits, challenges, and 
strategies for fostering effective Industry-Institutc Interaction. 

Dr. TK. Nagaraj , Principal and Industry cxpert Mr. Gadad emphasize the need for more hands-on 
training and industry-relevant skills in our curriculum. We should also encourage faculty to 
participate in industry projects and research, which not only benefits students but also keeps our 
faculty up-to-date with industry trends 

Significance of Industry-Institute Interaction: Bridging the Gap: Industry-Institute Interaction bridges 

the gap between academic knowledge and practical application. It enables students to understand real 
world scenarios and industry requirements and Skill Enhancement: It helps in aligning the curriculum 

with industry nceds, ensuring that students 

5. Discussion of upcoming acereditation requirements and deadlines 

Resolution: Reviewed last AQAR which has been submitted yearly to NAAC. Instirution seeking 
NAAC accreditation is usually required to submit comprehensive documentation, including self-study 
reports and institutional data. This documentation typically includes information on various aspects of 
the institution, such as infrastructure, teaching and learning processes, research, governance, and 

more. SSR: Institutions are required to prepare a detailed SSR that reflects their academic and 
administrative processes, strengths, weaknesses, and plans for improvement. This report is a critical 
component of the accreditation process. As per discussion with NAAC coordinator Prof. P.V. Jatti, all 
process is going on for second cycle ofNAAC a
eredit�tion. 

6. Administrative training to tea�hing and non-teaching staff. 

Resolution: Discussion on providibg administrative training to both tcaching and non-tcaching staff is 
crucial for the efficient operation dfeducational institu�ions. Such training can help staff members 

better understand their roles and responstbilitiès, iDprove communication and collaboration, and 

enhance overall institutional effectiveness. Here's how you can approach administrative training for 

teaching and non-teaching staf. Begin by conducting a necds assessment to identify the specific 
training needs of your staff. This can be done through surveys, interviews, or discussions with staff 
members and department heads. Deternmine the skill gaps, knowledge deficiencies, and areas where 
training is most needed. 

(N3 
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For leaching Staff: Pedagogy and teaching methodologies: Classroom management and discipline. 
Assessment and cvaluation techniques, incorporating technology in teaching. Student engagement and 
motivation. 

For Non-teaching Staf: Administrative processes and procedures. Effective communication and 
customer serice skils, Iine management and organizational skills, Use of office software and tools. 
Campus safety and cmergency protocols, Training scheduled that accommodates staff members' work 

responsibilities and doesn't disrupt the regular functioning of the institution. Maintain a training 
database for reference and reporting purposes. 

Any other point with the permission of chairman: Need for functional MoUs for improving 
various skills of students. 

Resolution: It important to collaborate with various institutes and organisations to adopt and learn 

new skills important for the students. There could be many such companies who would like to 

collaborate with different departments of the college to work on any mutually engaging work 
benefitting all. Various activities can be taken up under MoUs which shall give exposure to students 

to work on different projects, internships, research ideas or start-ups. Different courses on language 

skills can be taken up by students to develop themselves. Principal Sir elaborated the benefits of the 

association with existing MOUs in which many students have got benefitted from the college. 

Dr. T.K. Nagaraj Principal , thanked the members of the 1QAC and in particular the expert members 

and all IQAC members for the contribution and suggestions tor the development. 

Prof. P.V. Jatti 
IQAC Coordinator/Director 
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With regards 

We take this opportunity to invite you to our upcoming Internal Quality Assurance Cell 

(lQAC) meeting, which is scheduled to take place on 14 March 2024 at 3.30 pm. The 

mccting will be held at Board Room of BSIOTR. 

1. Review of previous meeting 
2. Value added and add on courses 

6.Students project exposure 

Prof.v. Jatti 

Your presence will be definitely a value addition in our efforts to maintain the quality of 

cducation. Thercfore you are requested to kindly make it convenient to attend the meeting to 

deliberate on the following agenda. 
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MINUTES OF IQAC MEETING 

Following points of agenda were discussed in details and following resolutions were passed: 

1. Review of previous meeting: 

3. Out reach program: 

On behalf of Dr.TK.Nagaraj, Principal and chairman lQAC, Prof.P.V.Jatti, coordinator I0AC 
welcomed all the members for the IQAC metting. IQAC meeting was held on Thursday 14/3/2024 at 
10.00am and following points were discussed in the meeting. 

Review of last meeting conducted on 23.09.2023 was taken. 

2. Value added and add on courses 

4. Result analysis: 

ME (Civil Enga), Pho 
LMISTE, LMIGS, LMRC 

LMISRMTT LMIP 
Principal 

a 
Engg) 

It is raised by chairperso that each department has to conduct value added courses 
during the vacation period for at least one week for 30 hours duration. 
This will definitely help to improve the student as well as staff current technical 
knowledge. 

It has discussed in the meeting regarding the out reach program instead of hiring the 
experts from outside to conduct different skills, social, religious, spiritual, economics 
and technology management under the outreach program we have to utilize in house 
faculty who have special extra ablativities and skills to conduct the programs. 

This way inhouse faculty will also get the exposure to deliver on different topics other 
than technical subject which they are regularly dealing. 

It has rigours discussion on the first semester result declared by SPPU Pune, It has 
suggested that all heads of department should segregate the students like slow, 



medium and fast learners. For fast learmers ton 10 students are to be considered. 

Faculty have to give special attention. guidance and counselling of these category as 
per requirement so that their result will improve. 

5. Students' internship: 

Even though there is compulsory internship as per SPPU sylabus. students have to be 
motivated to go for internship sponsored by industry on advanced technology. which 

are changing globally with high speed. This is to be done during the vacation slot 
available in summer as well as winter. 

This will help the students for upgrade their knowledge consequently for placement. 

6.Students project exposure: 

Dr. Y S Angal. Head ETC department suggested that final year student who have completed 

their projects have to participate in project completion organised by different colleges. 
Universities to showcase their concepts and new ideas. 

It is also discussed that other than final year students may also inspired to partic1pate 
preparing the group of 5 to 6 students from different stream. 

7. Faculty NPTEL Registration.PV: 

Dr. TKNagaraj, Principal mentioned that as management is sanctioning fitty percent amount for the 

faculty appearing the NPTEL expams conducted by IIT, Every faculty have to register of the NPTEL 

course and appear the exam seriously. HODs are requested to take follow up and motivate faculty so 

that they improve their subject knowledge and confidence. 

The meeting concluded at 4.30pm with vote of thanks by Prof PV Jatti, IQAC Coordinator 

Prof V Jatti 
IQAC Coordinator 
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Date: 13/09/2023 

 

Notice 

 

All the non-teaching staff members (office staff, Laboratory Assistants, library staff, Workshop 

instructors) are hereby informed that there will be a session related to “An Orientation of non-teaching 

staff members”. The speaker for the session is Prof. P. V. Jatti. 

 

 

 

 

Day & Date: Thursday, 15/09/2023 

Time: 9.30 AM 

Venue: BSIOTR Board room, D1 Building. 

 

 

  

                                                                                       

      Dr. Pravin Kachare                                                                                            Dr. T K Nagraj 

        IQAC Coordinator                                                                                              PRICNIPAL       



 

 
 

Ref  No. JSPM’s BSIOTR/MECH/2023-24/                Date: 15/09/2023 

 

 

EVENT REPORT 

 

1 
Name of the Event 

“Orientation Programme for the Non-teaching 

staff” 

2 
Day & Date of the Event 

 

Saturday, 15
th

 September 2023 

3 
Time of the Event 

 

10:30 am to 3:00 pm 

4 
Venue of the Event 

 

‘D1’ Building, Conference hall, BSIOTR, Wagholi. 

5.Description 

(a)Introduction, Theme & Significance 

 

a) Introduction 

Internal Quality Assurance Cell of our College has organized an “Orientation Programme for the 

Non-Teaching Staff” members of BSIOTR in the Conference hall ‘D1’ Building on 10th of August, 

2024. The resource person was Prof. P. V. Jatti, Senior Faculty, Department of Mechanical 

Engineering BSIOTR Wagholi, Pune. Twenty faculty members were attended the programme. 

 

b) Theme  

1.Duties and responsibilities: The role of non-teaching staff in relation to the university  

2.University rules and regulations: How to be part of the institution  

3.Soft skills: Communication, teamwork, and leadership skills  

4.Office management: Keeping log books, office files, and records up to date  

5.Personality development: How to enhance one’s personality and develop leadership skills  

 

c) Significance 

1. Feel welcome: Orientation helps new employees feel comfortable and supported in their new 

roles and departments.  

2. Learn about the organization: Orientation programs introduce new employees to the 

organization's policies, procedures, and expectations.  



 

 
 

3. Understand their responsibilities: Orientation programs help new employees understand their 

roles and responsibilities.  

4. Get to know their co-workers: Orientation programs help new employees get to know their co-

workers.  

5. Build loyalty: Orientation programs can help new employees feel a sense of pride and loyalty 

towards the organization.  

6. Improve performance: Orientation programs can help new employees improve their 

performance.  

 

 

 

(b)  Conduction, Guest details, Activity 

 

a) Conduction 

“Orientation Programme for the non-teaching staff” was organized by IQAC cell of BSIOTER 

Wagholi, Pune. On 15
th

 of September 2023 at BSIOTR in the Conference hall ‘D1’ Building. 

 

b) Guest details 

1. Prof. P. V. Jatti, 

 Senior Faculty, Department of Mechanical Engineering  

BSIOTR Wagholi ICOER, Wagholi, Pune. 

2. Dr. P. R. Kachare 

HOD Mechanical Engineering 

BSIOTR, Wagholi, Pune. 

3.Prof. A. R. Patil 

Assistant Professor, Mechanical Engineering 

d) Activity 

 The session although began with a formal tone, gradually shifted to a more comfortable zone and 

everyone thoroughly enjoyed it. The speakers shared their experiences as to how their career began as 

teachers of this prestigious institution and finally how they were moulded into better human beings by 

the life experiences they gained here. The young teachers also shared their views and challenges they 

face. The faculty members were sensitized regarding their role as educators and the immense 

responsibility they had in transforming and moulding the young minds. 

 



 

 
 

e) Non-Teaching Faculty response & participation 

 

The Orientation Programme for Non-Teaching Faculty members instilled the core values of the institution 

and passed on the traditions of the college to them. This programme inspired them to aim for quality and 

standards of Excellence in every field of their activity which is the hallmark of the institution. 

 

Event Photos:  

 

 

 

  

 

 

 

 

  

 

Sign:  

 

Sign:  

 

 Name: Prof. A.R. Patil  Name: Dr. P. S. Kachare 

    Event Representative                 Head IQAC 
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